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This is the class that has been preserving its cra� for 
centuries by using tradi�onal methods. This is the class, 
which is making a mark with its extraordinary skills and 
unique crea�ons. These are symbols of the true spirit of 

self-reliant India. Our government considers such 
people, such classes as Vishwakarma of New India.

Narendra Modi
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This book is designed to up-grade the knowledge and advanced skills of the 
vishwakarmas to take up the job of Assistant Hairdresser (Advanced) in the 'Beauty & 
Wellness' sector. All the advanced services carried out by an Assistant Hairdresser 
are covered in this advanced training module. Upon successful comple�on of this 
training course, the trainee will be eligible to work as an Assistant Hairdresser 
performing advance services in a salon.

The list of modules covered in this book are:
 

Module 1:  Orienta�on to the advanced training
Module 2:  Entrepreneurship & Design Workshop
Module 3:  Advanced Digital Skills
Module 4:  Advanced Financial Skills
Module 5:  Advanced Marke�ng & Outreach Skills
Module 6:  Usage of new Tools, Equipment & Products

About This Book
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Key Learning Outcomes 

Explain the upskilling training interven�ons under 
t h e  a d v a n c e d  t ra i n i n g  p r o g ra m  o f  P M 
Vishwakarma scheme.
U�lize the prac�cal training and up-to-date 
knowledge to improve your cra�smanship, stay 
compe��ve and enhance your produc�vity and 
product quality for be�er income.
Explain about the advance services in barbering.
Discuss roles and responsibili�es of an Assistant 
Barber performing advance services
Prepare and maintain the work area using hygienic 
prac�ces.
Explain the protec�ve measures/occupa�onal 
hazards while using the products.
Demonstrate steps and procedures to conduct 
various barbering services
Secure phone, manage privacy se�ngs and use QR 
code scanners, mee�ng apps.
Edit, share, access and manage documents on 
phone & google drive.
Monitor data usage while using wi-fi, mobile data, 
enhance business with useful apps and to stay safe 
online.
Explain the importance of being financially literate 
and manage your bank account through ATMs, 
mobile and net banking.
Manage your loans, how and which tax to file and 
how to use advanced features of digital payment 
applica�ons.
Apply the concepts of risk & returns, learn financial 
planning and how to prevent financial frauds.
Explain how to create the basic branding, and use 
online pla�orms for marke�ng of products and 
services.
Showcase the use and management of e-
commerce pla�orms for ar�sans.
Build trade network for cra� business through 
trade fairs and exhibi�ons.

1. 

2. 

3. 
4. 

5.

6. 

7. 

8. 

9. 

10.

11.

12.

13.

14.

15.

16.
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Unit 2.1: Understand Entrepreneurship - A Mindset

Unit Objectives

At the end of this unit, you will be able to:
1. Describe the concept & key competencies necessary to become a successful 

entrepreneur
2.  Analyze case studies of successful entrepreneur in salon industry
3.  Develop a comprehensive business plan for a salon set-up
4.  Describe the key steps involved in star�ng & scaling up as an enterprise
5.  Explain the principles of innova�ve leadership
6.  Demonstrate the process and need of opportunity iden�fica�on

2.1.1 Entrepreneurship – A Mindset

What is Entrepreneurship 
• Entrepreneurship is the process of crea�ng, launching, and running a new 

business. 
• It involves iden�fying a need in the market, coming up with a business idea to 

meet that need, and then organizing the resources necessary to turn the idea 
into a reality. 

•  Entrepreneurs are the people who take on the challenge of star�ng and growing 
these new businesses.

Scope of Entrepreneurship in Salon industry

Salon Ownership - Opening up a 
barber shop/salon involves managing 
the opera�ons, purchasing tools & 
equipment, and marke�ng services. 

Specialized Services - Entrepreneurs 
can  offer specialized barber services for 
men, such as beard shaping, hair care, 
facial and foot care.

Fig. 2.1: Salon Ownership

Fig. 2.2: Specialized Services
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Franchise Opportuni�es - 
Entrepreneurs can start franchise to 
own and operate a salon business with 
the support of an established brand.

Digital Presence - Entrepreneurs can 
increase their brand presence and 
customer engagement with social 
media marke�ng.

Advance Equipment - Entrepreneurs 
inves�ng in high-quality, advance salon 
equipment can differen�ate a business 
by offering superior services.

Diversifica�on - Innova�on and 
including wide range advanced beauty 
and hair care services, will offer new 
avenues.

Training and Development - Opening 
up the academy to train on the latest 
trends and techniques and maintain 
high service standards.

Fig. 2.6: Diversifica�on

Fig. 2.7: Training and Development

Fig. 2.4: Digital Presence

Fig. 2.5: Advanced Equipment

Fig. 2.3: Franchise Opportuni�es
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2.1.2 Aligning Barbering to Key Traits of an Entrepreneur: The 
Story of Mridul

An entrepreneurial mindset is a key component for 
the success and growth of any business, including 
barber shops & salon Implemen�ng an 
entrepreneurial mindset in a barber shop can 
transform it to a dynamic and profitable business

Example: Mridul wants to increase 
customer base by 20% in six months by 
offering hair and beard services to the 
clients.

Barbershop owners should have a clear 
long-term vision and a well-defined goal  
for the business, such as becoming a 
trusted service provider and educator in 
their area.

1.  Vision and Goal Se�ng

Example: Mridul introduced a variety 
of beard shaping and beard designing. 

Innova�on and crea�vity can 
significantly enhance a barber shop's 
appeal and success.

2. Innova�on and Crea�vity

10
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Example: Mridul introduced 
professional hair colours in a rural 
shop, which obviously came at a higher 
price but once the client base 
developed, sales were much higher. He 
did SWOT analysis for understanding 
the internal and external factors that 
can impact the success of his business.

Risk-taking in crea�vity and resilience 
in adversity, will a�ract more clients 
and builds a loyal customer base who 
appreciates the dedica�on to 
innova�on and quality service.

3. Risk-Taking and Resilience

Example: He implemented loyalty 
programs or incen�ves to reward repeat 
clients. This not only encourages loyalty 
but also shows apprecia�on for his 
business. 

A customer centric approach can create 
a salon experience that not only meets 
but exceeds the expecta�ons of your 
clients, fostering loyalty and posi�ve 
word-of-mouth referrals.

4. Customer-Centric Approach

11
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2.1.3 Entrepreneurial Motivation - Trade Specific Succsess Story

This mindset encompasses a set of a�tudes, skills, and behaviours that enable 
individuals to iden�fy opportuni�es, take calculated risks, innovate, and persist 
through challenges.

Introduc�on and Early Life Challenges:
•  Kapil Thakur, born in Karnal district, Haryana, faced adversity due to his father's 

alcohol addic�on and abusive behaviour.
 

Early Struggles and Determina�on:
•  Kapil became self-reliant at a young age due to financial difficul�es.
 

Career Beginnings in Hairdressing:
• Kapil's early interest in hairdressing and how he learned from local barbers 

without formal training.
 

Formal Training and Professional Development:
• Kapil's enrolment in the Recogni�on of Prior Learning (RPL) program by B&WSSC, 

which provided him with formal cer�fica�on in hair dressing.
 

Establishing a Successful Business:
• Kapil's journey of expanding his salon to offer a wide range of services including 

hair, skin, makeup, ar�ficial jewellery, and bridal wear rentals made his business.

Kapil runs a successful salon offering hair, skin, 
and makeup services, as well as ar�ficial jewellery 
and bridal wear rentals. His story is not just about 
overcoming challenges but also about giving back 
and encouraging others in his profession to 
con�nuously enhance their skills.

Kapil Thakur

12
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2.1.4 Business Ideas and Plan For Salon Set Up

Mridul, a passionate individual with a vision of crea�ng a full-service salon, faced 
significant financial constraints. Despite limited funds, he was determined to 
establish a salon that offered high-quality services with professional tools & products

Challenge:
•   Mridul had limited personal savings 

and struggled to secure bank loan 
due to a lack of credit history and 
collateral.

 
Solu�on:
Ÿ He turned to microfinance 

ins�tu�ons that provided small 
loans to startups and explored 
community development financial 
ins�tu�ons (CDFIs) that support 
small businesses in underserved 
areas.

1.  Securing Ini�al Capital

Challenge:
• Prime loca�ons were prohibi�vely 

expensive, and cheaper loca�ons 
lacked visibility and foot traffic.

 
Solu�on:
•  Mridul opted for a small salon setup 

which in an emerging neighborhood 
with growth poten�al, reducing his 
ini�al rent costs.

• He nego�ated a short-term lease 
with the op�on to extend, allowing 
flexibility to move if the loca�on 
didn’t perform well.

•   To increase visibility, he invested in 
eye-catching signage and leveraged 
online marke�ng to a�ract 
customers.

2.  Finding an Affordable Loca�on

13
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Challenge:
• High costs of salon furniture, 

equipment, and renova�ons.
 
Solu�on:
•  He adopted a minimalist design 

that emphasized a clean, aesthe�c, 
reducing renova�on costs.

• Friends and family helped with 
pain�ng and minor renova�ons, 
further cu�ng down expenses.

3.  Cost-Effec�ve Salon Setup

Challenge:
•  High opera�onal expenses 

threatened to deplete his limited 
finances quickly.

 
Solu�on:
• Mridul opted for LED ligh�ng and 

efficient water usage to reduce 
u�lity bills.

• He sourced eco-friendly disposable 
linen in bulk at discounted rates and 
nego�ated favourable terms with 
suppliers.

•  Mridul ini�ally hired only essen�al  
personnel and handled 
administra�ve tasks himself.

4.  Managing Opera�ng Costs

14
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Challenge:
• Limited budget for marke�ng and 

adver�sing.
  
Solu�on:
•  Mridul u�lized free and low-cost 

marke�ng channels like social 
media.

•  He took data base of customers 
from the previous salon owner and 
reach out to them.

• He encouraged sa�sfied customers 
to leave posi�ve reviews online and 
showcasing before-and-a�er 
transforma�ons.

•  Introduced special promo�ons, 
referral discounts and loyalty 
programs.

•   Mridul partnered with local 
businesses to cross-promote 
services and par�cipated in 
community events to increase 
visibility.

5.  Building a Customer Base

Challenge:
• Compe�ng with established salons 

while maintaining quality on a 
budget.

 
Solu�on:
• Mridul focused on a few high-

demand services ini�ally, ensuring 
top-notch quality and personalized 
experiences.

•  He invested in con�nuous educa�on 
& training for himself and his staff.

• The salon’s eco-friendly approach 
became a unique selling point, 
a�rac�ng customers.

6.  Providing Compe��ve Services

15
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Scaling up Business
A�er successfully scaling up his ini�al salon, Mridul envisioned expanding his 
business to mul�ple loca�ons. With a strong customer base and enhanced brand 
recogni�on, Mridul aimed to replicate his success in other parts of the city.
 

Ini�al Challenges faced by Mridul
1. Capital Requirements: Expanding to mul�ple loca�ons required significant 

financial investment in terms of property leases, renova�ons, equipment, and 
staffing.

2. Consistency in Service Quality: Ensuring that the quality of service remained 
consistent across all loca�ons.

3. Management and Supervision: Effec�ve management and supervision of 
mul�ple salons without compromising opera�onal efficiency.

4.  Market Research: Iden�fying suitable loca�ons with poten�al customer bases.
5. Brand Standardiza�on: Maintaining a uniform brand iden�ty across different 

loca�ons.

Strategies for Expansion

Business Loans and Investors: Mridul 
approached banks for business loans 
and pitched his expansion plan to 
poten�al investors, showcasing the 
success of his ini�al salon.
 
Reinves�ng Profits: He reinvested 
profits from the first salon to fund the 
expansion.

1.  Securing Funding

Market Research: Mridul iden�fied 
areas with high foot traffic, minimal 
compe��on, and a demand for salon 
services.
  

Expansion: He started with a pilot 
loca�on to test and refine the 
expansion strategy. 
  

He then gradually opened up new 
barber shops in areas with high 
poten�al.

2.  Loca�on Selec�on and Expansion

16
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Developing SOPs: He created detailed 
SOPs for all services, ensuring 
consistency in service quality across 
all loca�ons.
 
Staff Training: Implemented a 
comprehensive training program for 
new staff to align with the salon’s 
standards.

3.  Standard Opera�ng Procedures 
(SOPs)

Uniform Branding: Mridul maintained 
a uniform branding, decor, and 
service menus across all loca�ons to 
ensure a consistent customer 
experience.
 
Local Adver�sing: He contacted local 
marke�ng agencies for  campaigns, 
including flyers, local newspaper ads, 
and social media promo�ons tailored 
to each new loca�on.
 
Community Engagement: Mridul with 
his team organized events and 
promo�ons to build a strong 
customer base with local 
communi�es.

4.  Brand Consistency and Marke�ng
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Regular Audits: Mridul conducted 
regular audits of each salon to ensure 
adherence to SOPs and maintain 
service quality.
 
Feedback U�liza�on: Mridul has 
personally gone through all customer 
feedback to make necessary 
adjustments and improvements.

5.  Opera�onal Efficiency & Strong 
Work Ethic 

Unified Loyalty Programs: Mridul 
introduced loyalty programs that were 
valid across all loca�ons, encouraging 
customers to visit any of the salons.
 
Feedback Mechanisms: A robust 
feedback mechanism helped Mridul to 
con�nuously improve services based 
on customer input. And thus, maintain 
high customer sa�sfac�on.

6.  Customer-Centric Approach

By addressing challenges proac�vely and implemen�ng a scalable business model, 
Mridul successfully grew his salon business, se�ng a strong founda�on for future 
expansions.

18
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2.1.5 Innovative Leadership

By following the same Mridul is now able to open avenues of partnerships, inclusion 
and expansion of his salon chain by giving away franchise and partnership salon in 
many districts of the state and now has more than 15 salon branches across the state.

Lead by Example Mentor Future 
Leaders

Seek Change, 
Not Fame

Embrace Vulnerability

Be a True Leader Cultivate Diversity

Value-Driven Actions Adapt to Change

19

2.1.6 Process and Need of Opportunity Identification

Opportunity Recogni�on: Opportunity Evalua�on: 

Mo�ves & Triggers: Opportunity Realiza�on: 

Evalua�on & Selec�on Criteria: 
Principle of Realiza�on & 

Corporate Change: 

Opportunity Iden�fica�on

Assistant Barber - Salon 
Services (Advanced)



20

2.1.7 Business Plan: Ac�vity

A business plan is a document that outlines what a business aims to achieve and how 
it plans to accomplish those goals. It includes informa�on about the business idea, 
target market, products or services offered, markee�nstrategies, and financial 
projec�ons Essenn�al, it's a roadmap that helps guide the business in its operara�ons 
and growth.

Revenue Model:

Expense Model:

Breakeven Analysis:

• Income per worksta�on
• Number of worksta�ons
• Total number of employees

• Variable Cost
• Fixed Cost

• Calculate Breakeven Point
• Profitability Analysis

Understanding the revenue model, expense model, and break-even analysis is 
crucial for developing a successful business plan. For example, analysing income 
figures of a salon helps in understanding its business operaa�onsBelow we have 
made a business plan projec�ngthe various cost heads and profit for a month and a 
year.
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Assump�ons:  
* It has been assumed that one Vishwakarma Trainee who has set-up the salon and an employee 

under him are working 6 days a week for 10 hours a day.

* 30 days in month are considered hence the calcula�on of 4.25 weeks per month is taken.

Service Type

Hair Salon Menu 
(Considering there are 2 chairs)

Total 
client 

visits per 
week

Time per 
service in 
minutes

Per week 
revenue

Annual 
revenue

(For 
year 1)

Price

Shampoo & Condi�oning 
(Female)

150 3 20 450 1913 22950

Monthly 
revenue 

(4.25 
weeks)

Shampoo & Condi�oning 
(Male)

Female Haircut

Gents Haircut

Kids Haircut

Blow Dry/ Iron

Hair Colour (Female) 

100

250

100

70

150

800

2

7

12

5

3

2

15

40

20

30

20

90

200

1750

1200

350

450

1600

850

7438

5100

1488

1913

6800

10200

89250

61200

17850

22950

81600

Hair Colour (Male) 400 2 90 800 3400 40800

Only colour applica�on 
female (Client’s colour)

Head Massage

Hair Spa

Hair up-styling

Shave

Moustache Grooming

Threading

450

100

400

250

50

30

20

1

10

3

1

12

12

12

90

20

60

20

15

10

10

450

1000

1200

250

600

360

240

1913

4250

5100

1063

2550

1530

1020

22950

51000

61200

12750

30600

18360

12240

Total 10900 46325 555900

1.  Projected Income from Salon for the First Year
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Net Expenses Sum of all 
the costs

28490 341880

Net Profit Income- Net 
expenses

17835 214020

** The trainees are expected to derive the business plan as per their individual salon 
fixed, variable and overhead expenses for next 3 years

Cost type Hair Salon % 
Contribu�on

Monthly 
expenses

Average Ticket Size 726

Yearly 
expenses

Per Month Sale

Salaries 

Rent

Deprecia�on

Supplies

Adver�sing

25%

14%

3%

5%

5%

46325

11581

6486

1390

2316

2316

555900

138975

77826

16677

27795

27795

Fixed

Housekeeping & laundry

Electricity & Water supply

Repairs

Insurance

Telephone

Miscellaneous

2%

2%

1%

2.75%

0.75%

1.00%

927

927

463

1274

347

463

11118

11118

5559

15287

4169

5556

Variable

2.  Projected Cost Heads, % Wise Expense Contribu�onand Average Ticket Size 
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Exercise

Mul�pleChoice Quess�ons
1.  Choose the crucial step in  establishing a successful hair salon?

a.  Finding the best barbers                                       
b.  Iden�ying target customers
c.  Purchasing good quality barber tools & equipment         
d.  All of the above

2. Which of the following is an example of a unique selling proposi�on(USP) for a 
barber shop?
a.  Offering the lowest prices in town                                   
b.  Using expired products
c.  Knowing only limited barbering services                        
d.  Only accep�ngcash payments

3.  What is an efffecte way for a barber shop to build customer loyalty?
a.  Frequently changing prices                                             
b.  Providing inconsistent service
c.  Offering loyalty programs                                               
d.  Ignoring customer feedback

4. In the context of barber shop marke�n , what does 'branding' primarily refer 
to?
a.  Offering discounts to new customers                             
b.  Crea�nga recognizable image and message
c.  Changing the shop's name frequently                             
d.  Giving ads in news papers

5.  What does SWOT analysis stand for in business strategy?
a.  Strengths, Weaknesses, Opportuni�es,Threats              
b.  Sales, Wins, Op�miaa�onsTargets
c.  Savings, Wealth, Outlook, Teamwork
d.  Suppliers, Workers, Objec� es, Tools

1023
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Unit 6.1: Perform Advance Salon Services for Men 

Unit Objectives

At the end of this unit, you will be able to:
1.  Explain the advance du�es of barbering services
2.  Carry out crea�ve haircuts 
3.  Carry out beard/ moustache trimming and shaping
4.  Perform hair relaxing services
5.  Perform facial procedures
6.  Perform foot massage

Barbering is a revered profession focusing on cu�ng, grooming, and styling men's 
hair. The industry in India is rapidly evolving. The Trainee Handbook for "Assistant 
Barber-Salon Services" in beauty & wellness aims to enhance skills for the role, 
covering modules such as PM Vishwakarma Scheme, barbering techniques, self-
employment, digital literacy, and financial literacy.
 

Key topics include:
1.  Maintain a clean, hygienic work area by disinfec�ng tools, cleaning the salon, 

and using disposable items.
2.  Ensure personal hygiene through regular hand washing, trimmed nails, and 

clean uniforms.
3.  Maintain correct posture to reduce injury risks and support overall health.
4.  Keep a first aid kit handy and know basic first aid procedures.
5.  Understand client needs to suggest suitable services effec�vely.
6.  Ensure safe disposal of salon waste to maintain a healthy environment.
7.  Document client service informa�on for consistency and be�er client service.
8.  Perform various grooming services for men, including beard trimming, shaving, 

haircuts, and styling.
 

These responsibili�es are crucial for providing professional barbering services and 
maintaining high standards of hygiene and safety.

6.1.1 Recap of Assistant Barber - Salon Services (Basic Training)

Barbering has evolved from tradi�onal haircuts and shaves to encompass 
sophis�cated techniques mee�ng modern grooming needs. Advancing from basic to 
advanced skills demands mastery and ongoing adapta�on to new trends. Advanced 
barbering blends tradi�on with innova�on, offering clients higher care standards 
and precision, o�en delivered by cer�fied barbers trained in the latest techniques.

6.1.2 Introduction to Advance Barbering

48
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6.1.3 Duties of a Barber for Performing Advanced Services
Advanced du�es of a barber extend beyond the basic tasks and require a higher level 
of skill which includes:

Beard and Moustache Grooming:
Exper�se in shaping, trimming, and styling beards 
and moustaches, providing personalized grooming 
services based on facial shape and hair type.

Straight Razor Shaving: Proficiency in classic straight 
razor shaving techniques, offering precise and 
comfortable shaves for clients.

Facial Hair Design: Crea�ng intricate and personalized 
designs or pa�erns in facial hair.

Hair and Scalp Treatments: Offering advanced hair and 
scalp treatments.

Hair Colouring: Exper�se in hair colouring techniques.

Sanita�on and Hygiene: Maintaining high standards of 
cleanliness and hygiene within the barbershop.

6.1.4 Safe And Effective Methods of Working
Occupa�onal hazards in a salon can encompass various risks to both employees and 
clients Managing these hazards requires proper training, use of personal protec�ve 
equipment (PPE), regular maintenance of equipment, good hygiene prac�ces, and 
ergonomic adjustments to minimize risks and ensure a safe working environment for 
salon staff and clients alike. Listed are some common preven�ve measures
1.   Wash hands before and a�er each treatment.
2.  For any treatment remember to be both safe and effec�ve. This means that your 

work area must always be:
• Organised – Set the trolley or work sta�on up with all required tools/ 

equipment/products. Forget nothing
•  Easy to reach – Place everything within easy reach
•  Hygienic – Make sure everything is clean and disinfected before & a�er use or 

disposed of depending on type.
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The dis�nc�ve feature of a modern 
mullet is the longer back. Use 
scissors to trim the hair in the back. 
Keep the back sec�on longer and 
more textured.St

e
p

 3
 D

ef
in

e
 t

h
e

 b
ac

k:

Use scissors to add layers and 
texture to the top, crea�ng a 
choppy look.

St
e

p
 4
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ex
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 t

h
e
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o

p
:

Use hair trimmers or scissors to 
clean up the edges and create a 
neat, well-defined shape for the 
mullet. 

St
e

p
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 D
et
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g:

Apply a small amount of your 
preferred hair product (e.g., 
pomade or wax) to the top sec�on 
of the mullet to create texture and 
hold. You can style it as you like, 
such as adding more texture or 
making it messy.

St
e

p
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ty

lin
g:

6.1.5 Creative Haircuts 
Crea�ve haircuts in barbering showcase barbers' ar�s�c skills by offering unique, 
personalized styles that incorporate advanced techniques, modern trends, and an 
understanding of individual client preferences.
 

Short Textured Modern Mullet Haircut

Use a comb to create a guideline for 
the short sides. Start at the bo�om 
of the hairline on the sides and 
work your way up, keeping the 
clippers flat against the head to 
maintain a consistent length.St

e
p

 1
 C

re
at

e
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u
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e
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e

:

Gradually blend the sides into the 
longer hair on top.

St
e

p
 2
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n
d
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h

e
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id
e

s:
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Sec�on the hair by separa�ng the 
crown area in C sec�on.
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Use a comb to create a guideline 
for the haircut.

Start by trimming the hair along 
the guideline established.St

e
p

 3
 B

e
gi

n
 c

u
tt

in
g:
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To add texture and remove bulk, 
use various cu�ng techniques, 
such as point-cu�ng or slide-
cu�ng.

Use pomade, gel, mousse, or 
other styling products based on 
the desired look. 

St
e

p
 5

 S
ty

lin
g:

Final Look

Trending Medium Length Haircut
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e

p
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n
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o

o
k
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Fig. 6.1: Hair Colour Chart

Colour Theory (Law of colour): It is important to understand the theory of colour 
pigments before applying colour.

Primary Colours 

The three primary 
colours create both 
neutral and ar�ficial 
shades

Red (Warm Tone)
Blue (Cool tone)
Yellow (Warm Tone)

Secondary colours on a colour 
wheel are the colours formed by 
mixing two primary colours. 
There are three secondary 
colours:

• Green: Made by mixing blue 
and yellow.

• Orange: Created by combining 
red and yellow.

• Purple: The result of mixing 
blue and red

Mix an equal por�on of a par�cular 
primary colour with their 
immediate next secondary colour, it 
makes a ter�ary colour.
 

• Blue & Green = Blue-Green
• Blue & Violet = Blue-Violet
• Red & Orange = Red-Orange
• Red & Violet = Red-Violet
• Yellow & Orange = Yellow-Orange
• Yellow & Green = Yellow-Green

Secondary Colours Ter�ary Colours

6.1.6 Hair Colouring Services
Hair colouring, is the process of altering the natural colour of hair. It's typically done professionally 
by a hairdresser. Reasons for changing hair colour include covering grey or white hair, achieving a 
fashionable or desired colour, and restoring hair to its original colour a�er discolora�on from 
treatments or sun exposure.

• Blacks
• Peroxides
• Blonds light
• Blonds dark
• Browns light
• Browns dark
• Reddish browns
• Reds

Shown here are 
shades as men�oned:
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YELLOW
primary

YELLOW ORANGE

ter�ary

ORANGE
secondary

RED 
ORANGE

ter�ary

RED VIOLET

ter�aryVIOLET
secondary

BLUE VIOLET

ter�ary

BLUE
primary

BLUE GREEN

ter�ary

GREEN
secondary

YELLOW GREEN

ter�ary

RED 
primary

Fig. 6.2: Colour Wheel
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 Preparing the work area and the client
•  Wipe trolleys/work surfaces/shelves with surgical spirit.
•  Wipe down work surfaces prior to use.
•  Use clean towels for each client
•  Use disposable products.
•  Maintain a clean /�dy work area.
•  The barber should wash their hands before and a�er each treatment.
•  Sterilize all tools before and a�er use or dispose of them depending on type 

Protec�ve Measures
• Check that the scalp is not oily, in case the hair/scalp is oily take the client for Shampoo before 

star�ng the procedure.
•  Drape the client with a cape and place a towel around their neck.
•  Apply a thin layer of petroleum jelly along the hairline to prevent staining.

Patch Test
Patch test is a crucial step to eliminate the possibility of any allergic reac�on to the hair colour 
products that will be used. Here's how a patch test is typically conducted in a salon:
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Step 1: Prepare a small amount of the hair dye 
or bleach mixture.
Mix the product exactly as it will be applied to 
the hair, including any developer or addi�ves.
Step 2:  A small amount of the mixed product 
will be applied to a discreet area of the skin, 
usually behind ear or on the inside of the elbow.
Step 3:  For colour - It needs to be kept for 30 
minutes.
For hair bleach - Apply the product for 10 to 15 
minutes and clean properly with water.
Step 4 : Monitor the area for any signs of an 
allergic reac�on, such as redness, itching, 
swelling, blistering, or any other unusual 
reac�ons within 24 to 48 hours.



Full Highlight hair colour

St
e

p
 4

Sec�on the hair by separa�ng the 
crown area in C sec�on.
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Use a comb to create a guideline for the 
haircut.

For lightened highlights, mix a bleach 
or lightening product with a developer 
to the desired strength. For non-
lightening colour highlights, prepare 
the colour.
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Take a small sec�on of hair, place a piece 
of foil underneath, and apply the 
mixture from the roots to the ends using 
the �nt brush. Fold the foil to encase the 
hair.
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For bleach - 15 to 20 minutes depending 
upon the level of shade.
For colour - As per the manufacturer 
given instruc�on  between 30 to 35 
minutes.
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n
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n
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When the processing �me is up, rinse 
the hair thoroughly with lukewarm 
water un�l the water runs clear.
Use a shampoo and condi�oner.

Blow-dry and style to achieve the final 
look.
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n
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o
o

k
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n
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o
o

k
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6.1.7 Beard Shaping
Beard shaping is an art that requires technical skill that enhances a client’s facial features, groomed 
appearance. 

St
e

p
 1

:

Choose beard style Decide on the style 
and length of the beard.

St
e

p
 2

: 
Se

le
ct

 t
h

e
 

ri
gh

t 
gu

ar
d

 le
n

gt
h

:

Use beard trimmer with the appropriate 
guard length for the desired style. 
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Begin by running the trimmer through 
the beard in the direc�on of hair 
growth. 

For a neat look, define the cheek line by 
following the natural contour of 
cheekbone.
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The neckline is a cri�cal element in 
shaping a beard. To define the neckline, 
imagine a "U" shape that starts just 
above Adam's apple and extends up 
towards ears.

Comb moustache hair downward and 
trim it to desired length.
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: 
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:

Use small scissors to trim any stray or 
longer hairs, especially along the edges 
and to clean up the mustache.

St
e

p
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: 
C

h
e
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m

m
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ry
:

Examine your beard in the mirror to 
ensure it's symmetrical and that both 
sides match.



6.1.8 Hair Relaxing Services
Head Massage 
The Indian head massage is also known by the champi .Head massage helps in promo�ng hair 
growth and improving mobility, flexibility, blood circula�on, and reducing stress and tension. 
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Step 1: Use gentle kneading, pressing, and circular 
mo�ons to relax and warm these areas
Step 2: Start with gentle movements, gradually 
increasing the pressure as the recipient becomes more 
relaxed.
Step 3: Use your finger�ps to make gentle circular 
mo�ons all over the scalp.
Step 4: Gently grasp sec�ons of the scalp with your 
finger�ps and thumbs and knead in a circular mo�on.
Step 5: Lightly and gently tug on small sec�ons of the 
hair to s�mulate the scalp.
Step 6: Use finger�ps to apply gentle pressure to 
specific points on the scalp.
Step 7: Con�nue the massage for at least 15-20 
minutes to ensure relaxa�on and tension relief.
Step 8: A�er the massage, use finger�ps to make light, 
feathery strokes all over the scalp to signal the end of 
the massage.

1. Start by applying a facial cleanser 
suitable for the client's skin type.
2. Gently massage using upward and 
outward mo�ons.
3.  Rinse with water & pat dry.
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n
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1. Apply facial cleanser
2. Gently massage using upward & 
outward mo�ons.
3. Rinse & pat dry
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Use a facial steamer or warm towels to 
open the pores and so�en the skin.

This helps to improve circula�on and 
relieve tension.
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6.1.9 Facial 
The face is the most important part of the body and we endeavour to keep looking young and 
healthy. Facial treatments are essen�al to clean the skin and renew the cells.
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Apply a suitable facial mask. Allow the 
mask to sit for the recommended �me, 
approx. 15-20 min
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:

Remove any excess product and clean 
the client's face using a damp towel. St

e
p

 6
 F

in
al

 s
te

p
s:

Contraindica�on: Eczema, psoriasis, allergy, an unhealed cut, big pimples, rash etc.  makes or 
could make a facial difficult or unsuitable for the client.

6.1.10 Foot Massage

Step 1: Soaking the feet in a pedicure tub with warm 
water and gently wipe them clean towel.
Shorten the nails with clippers if required.

Step 2: Apply a small amount to your hands.
Step 3: Gently warm up the feet by placing your hands 

on them and applying gentle pressure with the 
thumbs. 

Step 4: Move on to circular mo�ons with the thumbs, 
focusing on the arches and the ball of the foot. 
This can help release tension.

Step 5: Use  thumb and forefinger to gently squeeze and 
rub each toe.

Step 6: Use the  thumbs and the base of your palms to 
apply circular mo�ons and knead the heel area.

Step 7: Gently hold the heel with one hand and the top 
of the foot with the other.

Step 8: Use the thumbs to make circular mo�ons around the ankle. Be gentle and focus on any �ght 
spots.

Step 9: End the foot massage with some light, soothing strokes to help the person relax.
Step 10: If you used oil or lo�on, make sure to wipe off any excess.

Contraindica�ons: Bruised nail may restrict treatment to that nail. A bacterial or fungal infec�on will 
prevent treatment completely due to the risk of cross-infec�on.
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Exercise

Mul�pleChoice Quess�ons
1.  What does the term "texturizing" refer to in barbering?

a.  Adding colour to the hair
b.  Changing the structure of the hair to create movement and reduce bulk
c.  Cu�n the hair in straight lines
d.  Styling the hair with a curling iron
 

2.  What is the purpose of crea�nga guideline in a haircut?
a.  To determine the colour of the hair
b.  To establish a consistent length and shape for the haircut
c.  To add texture to the hair
d.  To straighten the hair
 

3.  What is a patch test, and why is it important in hair colouring?
a.  A test to check the hair’s porosity before colouring
b.  A test to determine the final colour result on a small  sec�oof hair
c.  A test to check for allergic reac�onsto the hair dye on a small patch of skin
d.  A test to measure the �merequired for the colour to develop
 

4.  What does "full highlight" mean in hair colouring?
a.  Colouring only the roots                                   
b.  Adding highlights throughout the en�e head
c.  Colouring the hair a single uniform colour
d.  Adding lowlights to the hair
 

5.  What is the first step in applying  hair colour?
a.  Applying condi�oner                             b.  Conduc�nga patch test
c.  Drying the hair                                         d.  Cu�n the hair
 

6.  Which tool is commonly used to apply highlights?
a.  Razor                         b.  Foil                    c.  Hair dryer                  d.  Curling iron
 

7.  What is the primary reason for sani�zingtools before beard shaping?
a.  To enhance the sharpness of the tools        
b.  To prevent infec�onand cross-contaminaa�on
c.  To make tools look shiny
d.  To improve the grip on the tools
 

8.  What is the primary benefit of a head massage?
a.  To increase hair length
b.  To improve blood circula�onand promote relaxaa�on
c.  To permanently straighten hair
d.  To colour the hair
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Hair Salon Menu (Considering there are 2 chairs)
Total client 
visits per 
week *

Time per 
service in 
minutes *

Per week 
revenue

Monthly 
revenue 
(4.25 
weeks)

Annual 
revenue 

(For year 1)

Annexure I
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Under Crea�ve Commons License: CC-BY -SA

Copyright ©: 2023

A�ribu�on-Share Alike: CC BY-SA
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This license lets others remix, tweak, and build upon your work even for commercial 
purposes, as long as they credit you and license their new crea�ons under the iden�cal 
terms. This license is o�en compared to "copy le�" free and open-source so�ware 
licenses. All new works based on yours will carry the same license, so any deriva�ves 
will also allow commercial use. This is the license used by Wikipedia and is 
recommended for materials that would benefit from incorpora�ng content from 
Wikipedia and similarly licensed projects.

Disclaimer
The informa�on contained herein has been obtained from sources reliable to the 
relevant trade. The coded boxes in the booklet called Quick Response Code (QR Code) 
will help to access the e-resources linked to the content. The informa�on given is for 
educa�on purpose only and does not promote any product, brand, or make.
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