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This is the class that has been preserving its cra� for 
centuries by using tradi�onal methods. This is the class, 
which is making a mark with its extraordinary skills and 
unique crea�ons. These are symbols of the true spirit of 

self-reliant India. Our government considers such 
people, such classes as Vishwakarma of New India.

Narendra Modi
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This book is designed to up-grade the knowledge and advanced skills of the 
vishwakarmas to take up the job of Assistant Hairdresser (Advanced) in the 'Beauty & 
Wellness' sector. All the advanced services carried out by an Assistant Hairdresser 
are covered in this advanced training module. Upon successful comple�on of this 
training course, the trainee will be eligible to work as an Assistant Hairdresser 
performing advance services in a salon.

The list of modules covered in this book are:
 

Module 1:  Orienta�on to the advanced training
Module 2:  Entrepreneurship & Design Workshop
Module 3:  Advanced Digital Skills
Module 4:  Advanced Financial Skills
Module 5:  Advanced Marke�ng & Outreach Skills
Module 6:  Usage of new Tools, Equipment & Products

About This Book
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Key Learning Outcomes 

Explain the upskilling training interven�ons under 
t h e  a d v a n c e d  t ra i n i n g  p r o g ra m  o f  P M 
Vishwakarma scheme.
U�lize the prac�cal training and up-to-date 
knowledge to improve your cra�smanship, stay 
compe��ve and enhance your produc�vity and 
product quality for be�er income.
Explain about the advance services in hairdressing
Discuss roles and responsibili�es of an Assistant 
Hairdresser performing advance services
Prepare and maintain the work area using hygienic 
prac�ces.
Explain the protec�ve measures/occupa�onal 
hazards while using the products.
Demonstrate steps and procedures to conduct 
various hairdressing services
Secure phone, manage privacy se�ngs and use QR 
code scanners, mee�ng apps.
Edit, share, access and manage documents on 
phone & google drive.
Monitor data usage while using wi-fi, mobile data, 
enhance business with useful apps and to stay safe 
online.
Explain the importance of being financially literate 
and manage your bank account through ATMs, 
mobile and net banking.
Manage your loans, how and which tax to file and 
how to use advanced features of digital payment 
applica�ons.
Apply the concepts of risk & returns, learn financial 
planning and how to prevent financial frauds.
Explain how to create the basic branding, and use 
online pla�orms for marke�ng of products and 
services.
Showcase the use and management of e-
commerce pla�orms for ar�sans.
Build trade network for cra� business through 
trade fairs and exhibi�ons

1. 

2. 

3. 
4. 

5.

6. 

7. 

8. 

9. 

10.

11.

12.

13.

14.

15.

16.

 
 
 
 

 

(Advanced) 
Assistant Hair Dresser 



6

Trainee Handbook



7

 
 
 (Advanced) 

Assistant Hair Dresser 



9

Unit 2.1: Understand Entrepreneurship - A Mindset

Unit Objectives

At the end of this unit, you will be able to:
1. Describe the concept & key competencies necessary to become a successful 

entrepreneur
2.  Analyze case studies of successful entrepreneur in salon industry
3.  Develop a comprehensive business plan for a salon set-up
4.  Describe the key steps involved in star�ng & scaling up as an enterprise
5.  Explain the principles of innova�ve leadership
6.  Demonstrate the process and need of opportunity iden�fica�on

2.1.1 Entrepreneurship – A Mindset

What is Entrepreneurship 
• Entrepreneurship is the process of crea�ng, launching, and running a new 

business. 
•  It involves iden�fying a need in the market, coming up with a business idea to 

meet that need, and then organizing the resources necessary to turn the idea 
into a reality. 

•  Entrepreneurs are the people who take on the challenge of star�ng and growing 
these new businesses.

Scope of Entrepreneurship in Salon Industry

Salon Ownership - Opening up a salon 
involves managing the opera�ons, 
purchasing tools & equipment, and 
marke�ng services

Specialized Services - Hairdressers can  
offer specialized advance hair care 
services for men and women.

Fig. 2.1: Salon Ownership

Fig. 2.2: Specialized Services
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Franchise Opportuni�es - 
Entrepreneurs can start franchise to 
own and operate a salon business with 
the support of an established brand.

Digital Presence - Entrepreneurs can 
increase their brand presence and 
customer engagement with social 
media marke�ng.

Advance Equipment - Entrepreneurs 
inves�ng in high-quality, advance salon 
equipment can differen�ate a business 
by offering superior services.

Diversifica�on - Innova�on and 
including wide range advanced beauty 
and hair care services, will offer new 
avenues.

Training and Development Salon - 
Opening up the academy to train on 
the latest trends and techniques and 
maintain high service standards.

Fig. 2.6: Diversifica�on

Fig. 2.7: Training and Development

Fig. 2.4: Digital Presence

Fig. 2.5: Advanced Equipment

Fig. 2.3: Franchise Opportuni�es

 
 
 
 

(Advanced) 
Assistant Hair Dresser 



11

2.1.2 Aligning Hairdressing to Key Traits of an Entrepreneur: 
The Story of Parul

An entrepreneurial mindset is a key component for 
the success and growth of any business, including 
salon Implemen�ng an entrepreneurial mindset in a 
salon can transform it to a dynamic and profitable 
business

Example: Parul wants to increase 
customer base by 20% in six months by 
offering hair and beard services to the 
clients

Salon owners should have a clear long-
term vision and a well-defined goal  for 
the business, such as becoming a 
trusted service provider and educator 
in their area 

1.  Vision and Goal Se�ng

Example: Parul introduced a variety of 
beard shaping and beard designing 

Innova�on and crea�vity can 
significantly enhance a salon appeal 
and success.

2. Innova�on and Crea�vity

Trainee Handbook



Example: Parul introduced professional 
hair colours in a rural shop, which 
obviously came at a higher price but 
once the client base developed, sales 
were much higher. She did SWOT 
analysis for understanding the internal 
and external factors that can impact 
the success of his business.

Risk-taking in crea�vity and resilience 
in adversity, will a�ract more clients 
and builds a loyal customer base who 
appreciates the dedica�on to 
innova�on and quality service.

3. Risk-Taking and Resilience

Example: Parul implemented loyalty 
programs or incen�ves to reward 
repeat clients. This not only encourages 
loyalty but also shows apprecia�on for 
her business.

A customer centric approach can create 
a salon experience that not only meets 
but exceeds the expecta�ons of your 
clients, fostering loyalty and posi�ve 
word-of-mouth referrals.

4. Customer-Centric Approach

12
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2.1.3 Business Ideas and Plan For Salon Set Up
Parul, a passionate individual with a vision of crea�ng a full-service salon, faced 
significant financial constraints. Despite limited funds, She was determined to 
establish a salon that offered high-quality services with professional tools & 
products.

Challenge:
•  Parul had limited personal savings 

and struggled to secure bank loan 
due to a lack of credit history and 
collateral.

Solu�on:
•  She turned to microfinance 

ins�tu�ons that provided small 
loans to startups and explored 
community development financial 
ins�tu�ons (CDFIs) that support 
small businesses in underserved 
areas.

1.  Securing Ini�al Capital

Challenge:
•  Prime loca�ons were prohibi�vely 

expensive, and cheaper loca�ons 
lacked visibility and foot traffic.

Solu�on:
•  Parul opted for a small salon setup 

which in an emerging neighborhood 
with growth poten�al, reducing his 
ini�al rent costs.

•  She nego�ated a short-term lease 
with the op�on to extend, allowing 
flexibility to move if the loca�on 
didn’t perform well.

•  To increase visibility, She invested in 
eye-catching signage and leveraged 
online marke�ng to a�ract 
customers.

2.  Finding an Affordable Loca�on

13
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Challenge:
•  High costs of salon furniture, 

equipment, and renova�ons.
Solu�on:
•  She adopted a minimalist design 

that emphasized a clean,aesthe�c, 
reducing renova�on costs.

•  Friends and family helped with 
pain�ng and minor renova�ons, 
further cu�ng down expenses.

3.  Cost-Effec�ve Salon Setup

Challenge:
•  High opera�onal expenses 

threatened to deplete her limited 
finances quickly.

Solu�on:
•  Parul opted for LED ligh�ng and 

efficient water usage to reduce 
u�lity bills.

•  She sourced eco-friendly 
disposable linen in bulk at 
discounted rates and nego�ated 
favourable terms with suppliers.

•  Parul ini�ally hired only essen�al 
personnel and handled 
administra�ve tasks herself.

4.  Managing Opera�ng Costs

Challenge:
•  High costs of salon furniture, 

equipment, and renova�ons.
Solu�on:
•  She adopted a minimalist design 

that emphasized a clean,aesthe�c, 
reducing renova�on costs.

•  Friends and family helped with 
pain�ng and minor renova�ons, 
further cu�ng down expenses.

3.  Cost-Effec�ve Salon Setup

Challenge:
•  High opera�onal expenses 

threatened to deplete her limited 
finances quickly.

Solu�on:
•  Parul opted for LED ligh�ng and 

efficient water usage to reduce 
u�lity bills.

•  She sourced eco-friendly 
disposable linen in bulk at 
discounted rates and nego�ated 
favourable terms with suppliers.

•  Parul ini�ally hired only essen�al 
personnel and handled 
administra�ve tasks herself.

4.  Managing Opera�ng Costs
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Challenge:
•  Limited budget for marke�ng and 

adver�sing.
Solu�on:
•  Parul u�lized free and low-cost 

marke�ng channels like social media.
•  She took data base of customers 

from the previous salon owner and 
reach out to them.

•  She encouraged sa�sfied customers 
to leave posi�ve reviews online and 
showcasing before-and-a�er 
transforma�ons.

•  Introduced special promo�ons, 
referral discounts and loyalty 
programs.

•  Parul partnered with local 
businesses to cross-promote services 
and par�cipated in community 
events to increase visibility.

5.  Building a Customer Base

Challenge:
•  Compe�ng with established salons 

while maintaining quality on a 
budget.

Solu�on:
•  Parul focused on a few high-

demand services ini�ally, ensuring 
top-notch quality and personalized 
experiences.

•  She invested in con�nuous 
educa�on & training for herself and 
her staff.

•  The salon’s eco-friendly approach 
became a unique selling point, 
a�rac�ng customers.

6.  Providing Compe��ve Services

15
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Scaling up Business
A�er successfully scaling up her ini�al salon, Parul envisioned expanding her 
business to mul�ple loca�ons. With a strong customer base and enhanced brand 
recogni�on, Parul aimed to replicate her success in other parts of the city.

Ini�al Challenges faced by Parul
1. Capital Requirements: Expanding to mul�ple loca�ons required significant 

financial investment in terms of property leases, renova�ons, equipment, and 
staffing.

2.  Consistency in Service Quality: Ensuring that the quality of service remained 
consistent across all loca�ons.

3. Management and Supervision: Effec�ve management and supervision of 
mul�ple salons without compromising opera�onal efficiency.

4.  Market Research: Iden�fying suitable loca�ons with poten�al customer bases.
5. Brand Standardiza�on: Maintaining a uniform brand iden�ty across different 

loca�ons.

Strategies for Expansion

Business Loans and Investors: Parul 
approached banks for business loans 
and pitched her expansion plan to 
poten�al investors, showcasing the 
success of his ini�al salon.
Reinves�ng Profits: She reinvested 
profits from the first salon to fund the 
expansion.

1.  Securing Funding:

16
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Market Research: Parul iden�fied 
areas with high foot traffic, minimal 
compe��on, and a demand for salon 
services.
Expansion: She started with a pilot 
loca�on to test and refine the 
expansion strategy. 
She then gradually opened up new 
salons in areas with high poten�al.

2.  Loca�on Selec�on and Expansion:

Developing SOPs: She created 
detailed SOPs for all services, 
ensuring consistency in service quality 
across all loca�ons.
Staff Training: Implemented a 
comprehensive training program for 
new staff to align with the salon’s 
standards.

3.  Standard Opera�ng Procedures 
(SOPs):

17
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Uniform Branding: Parul maintained a 
uniform branding, decor, and service 
menus across all loca�ons to ensure a 
consistent customer experience.
Local Adver�sing: She contacted local 
marke�ng agencies for  campaigns, 
including flyers, local newspaper ads, 
and social media promo�ons tailored 
to each new loca�on.
Community Engagement: Parul with 
her team organized events and 
promo�ons to build a strong 
customer base with local 
communi�es.

4.  Brand Consistency and Marke�ng:

Regular Audits: Parul conducted 
regular audits of each salon to ensure 
adherence to SOPs and maintain 
service quality.
Feedback U�liza�on: Parul has 
personally gone through all customer 
feedback to make necessary 
adjustments and improvements

5.  Opera�onal Efficiency & Strong 
Work Ethic: 

18
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Unified Loyalty Programs: Parul 
introduced loyalty programs that 
were valid across all loca�ons, 
encouraging customers to visit any of 
the salons.
Feedback Mechanisms: A robust 
feedback mechanism helped Parul to 
con�nuously improve services based 
on customer input. And thus, 
maintain high customer sa�sfac�on.
 

This helped her to maintain high level 
of customer sa�sfac�on

6.  Customer-Centric Approach

By addressing challenges proac�vely and implemen�ng a scalable business model, 
Parul successfully grew her salon business, se�ng a strong founda�on for future 
expansions.

Unified Loyalty Programs: Parul 
introduced loyalty programs that 
were valid across all loca�ons, 
encouraging customers to visit any of 
the salons.
Feedback Mechanisms: A robust 
feedback mechanism helped Parul to 
con�nuously improve services based 
on customer input. And thus, 
maintain high customer sa�sfac�on.
 

This helped her to maintain high level 
of customer sa�sfac�on

6.  Customer-Centric Approach

By addressing challenges proac�vely and implemen�ng a scalable business model, 
Parul successfully grew her salon business, se�ng a strong founda�on for future 
expansions.

19
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2.1.4 Innovative Leadership

Lead by Example Mentor Future 
Leaders

Seek Change, 
Not Fame

Embrace Vulnerability

Be a True Leader Cultivate Diversity

Value-Driven Actions Adapt to Change

20
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2.1.5 Process and Need of Opportunity Identification

Opportunity Recogni�on: Iden�fy 
new possibili�es through keen 

observa�on, market awareness, 
and understanding customer 

needs.

Opportunity Evalua�on: Assess 
opportuni�es based on feasibility, 
market poten�al, resources, risks, 
compe��on, and alignment with 

goals.

Mo�ves & Triggers: Driven by 
profit, growth, innova�on, market 

gaps, and triggered by tech 
advancements, regula�on changes, 

or shi�s in consumer behavior.

Opportunity Realiza�on: Develop 
and implement strategies with 

planning, resource alloca�on, and 
execu�on.

Evalua�on & Selec�on Criteria: 
Market size, growth poten�al, 

compe��on, scalability, financial 
viability, and fit with organiza�onal 

capabili�es.

Principle of Realiza�on & 
Corporate Change: Align 

opportuni�es with strategic goals 
and culture, embrace change 

management for implementa�on.

Opportunity Iden�fica�on

21
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2.1.6 Business Plan: Activity

A business plan is a document that outlines what a business aims to achieve and how 
it plans to accomplish those goals. It includes informa�on about the business idea, 
target market, products or services offered, marke�ng strategies, and financial 
projec�ons. Essen�ally, it's a roadmap that helps guide the business in its opera�ons 
and growth.

Revenue Model:

Expense Model:

Breakeven Analysis:

• Income per worksta�on
• Number of worksta�ons
• Total number of employees

• Variable Cost
• Fixed Cost

• Calculate Breakeven Point
• Profitability Analysis

Understanding the revenue model, expense model, and break-even analysis is 
crucial for developing a successful business plan. For example, analysing income 
figures of a salon helps in understanding its business opera�ons. Below we have 
made a business plan projec�ng the various cost heads and profit for a month and a 
year.
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Assump�ons:  
* It has been assumed that one Vishwakarma Trainee who has set-up the salon and 

an employee under him are working 6 days a week for 10 hours a day.
 

* 30 days in month are considered hence the calcula�on of 4.25 weeks per month is 
taken.

Service Type

Hair Salon Menu 
(Considering there are 

2 chairs)

Total 
client 

visits per 
week

Time per 
service in 
minutes

Per week 
revenue

Annual 
revenue

(For 
year 1)

Price

Shampoo & 
Condi�oning (Female)

150 3 20 450 1913 22950

Monthly 
revenue 

(4.25 
weeks)

Shampoo & 
Condi�oning (Male)

Female Haircut

Gents Haircut

Kids Haircut

Blow Dry/ Iron

Hair Colour (Female) 

100

250

100

70

150

800

2

7

12

5

3

2

15

40

20

30

20

90

200

1750

1200

350

450

1600

850

7438

5100

1488

1913

6800

10200

89250

61200

17850

22950

81600

Hair Colour (Male) 400 2 90 800 3400 40800

Only colour 
applica�on female 
(Client’s colour)

Head Massage

Hair Spa

Hair up-styling

Shave

Moustache Grooming

Threading

450

100

400

250

50

30

20

1

10

3

1

12

12

12

90

20

60

20

15

10

10

450

1000

1200

250

600

360

240

1913

4250

5100

1063

2550

1530

1020

22950

51000

61200

12750

30600

18360

12240

Total 10900 46325 555900

1.  Projected Income from Salon for the First Year

23

Trainee Handbook



Net Expenses Sum of all 
the costs

28490 341880

Net Profit Income- Net 
expenses

17835 214020

** The trainees are expected to derive the business plan as per their individual salon 
fixed, variable and overhead expenses for next 3 years

Cost type Hair Salon % 
Contribu�on

Monthly 
expenses

Average Ticket Size 726

Yearly 
expenses

Per Month Sale

Salaries 

Rent

Deprecia�on

Supplies

Adver�sing

25%

14%

3%

5%

5%

46325

11581

6486

1390

2316

2316

555900

138975

77826

16677

27795

27795

Fixed

Housekeeping & laundry

Electricity & Water supply

Repairs

Insurance

Telephone

Miscellaneous

2%

2%

1%

2.75%

0.75%

1.00%

927

927

463

1274

347

463

11118

11118

5559

15287

4169

5556

Variable

2.  Projected Cost Heads, % Wise Expense Contribu�on and Average Ticket Size 
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Exercise

Mul�ple Choice Ques�ons
1.  What is a crucial step in establishing a successful hair salon?

a.  Finding the best hairdressers                                                 
b.  Iden�fying target customers
c.  Purchasing good quality tools & equipment         
d.  All of the above
 

2.  Which of the following is an example of a unique selling proposi�on (USP) for a 
salon?
a.  Offering the lowest prices in town                                   
b.  Using expired products
c.   Knowing only limited hair dressing services                  
d.  Only accep�ng cash 
 

3.  What is an effec�ve way for a salon to build customer loyalty?
a.  Frequently changing prices                                             
b.  Providing inconsistent service
c.  Offering loyalty programs                                               
d.  Ignoring customer feedback
 

4.  In the context of salon marke�ng, what does 'branding' primarily refer to?
a.  Offering discounts to new customers               
b.  Crea�ng a recognizable image and message
c.  Changing the salon’s name frequently                
d.  Giving ads in newspapers
 

5.  What does SWOT analysis stand for in business strategy?
a.  Strengths, Weaknesses, Opportuni�es, Threats              
b.  Sales, Wins, Op�miza�ons, Targets
c.  Savings, Wealth, Outlook, Teamwork
d.  Suppliers, Workers, Objec�ves, Tools
 

6.  Why is it important for hairdressers to keep up with industry trends?
a.  To charge higher prices                                                  
b.  To compete effec�vely
c.  To reduce customer appointments                               
d.  To avoid networking

25
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7.  Which of the following is an example of a fixed cost for a salon?
a.  Cost of hair products                                                  
b.  Commissions paid to staff
c.  Adver�sing expenses                                                  
d.  None of the above
 

8.  What role does customer service play in the success of a salon?
a.  It has no impact                                                          
b.  It reduces the customer base
c.  It can differen�ate the shop from compe�tors        
d.  It only ma�ers during peak hours

26
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Unit 6.1: Perform Advanced Hairdressing Services

Unit Objectives

At the end of this unit, you will be able to:
1.  Explain the roles and responsibili�es of advance hairdressing services
2.  Carry out advance hair cut
3.  Carry out crea�ve hair colour
4.  Perform hair spa
5.  Carry out hair fall treatment

6.1.1 Recap of Assistant Hairdresser (Basic Training)

Hairdressing is the art of styling and maintaining hair to enhance its appearance and 
health. The "Assistant Hairdresser (Basic Training)" handbook in the beauty & 
wellness sector covers essen�al modules like PM Vishwakarma Scheme, hairdressing 
techniques, self-employment, digital literacy, and financial literacy.
 

Key topics include:
1. Roles & Responsibili�es: Tasks such as haircu�ng, hairstyling, client 

consulta�on, sanita�on, product knowledge, and �me management.
2.  Clean Work Area: Disinfec�ng tools, cleaning the salon, using disposable items, 

and maintaining equipment.
3.  Personal Hygiene: Hand hygiene, trimmed nails, and clean uniforms for a safe 

environment.
4.  Posture for Safety: Maintaining correct posture to prevent injury and support 

overall health.
5. First Aid: Stocking a first aid kit for basic treatment of sudden illnesses or 

injuries.
6. Client Consulta�on: Understanding and respec�ng client preferences when 

offering services.
7. Waste Disposal: Proper handling and disposal of salon waste to maintain 

hygiene and comply with regula�ons.
8.  Client Records:  Documen�ng service details for consistency and 

professionalism.
9.  Basic Services: Shampooing, condi�oning, product selec�on, basic haircuts, 

and blow-drying for men.
 

These modules aim to prepare assistant hairdressers with fundamental skills and 
knowledge for their roles in the industry.
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6.1.2 Introduction to Advanced Hairdressing

An advanced hairdresser combines technical mastery, crea�vity, and business 
acumen. Achieving this level involves con�nuous learning and prac�ce, staying 
updated with trends, and delivering excep�onal client service to stand out in the 
industry.

6.1.3 Duties of a Hairdresser for Performing Advanced Services

Advanced du�es of a hairdresser extend beyond the basic tasks and require a higher 
level of skill, exper�se, and crea�vity. By excelling in these areas, they can provide 
excep�onal service to clients, mentor the next genera�on of hairdressers, and 
contribute to the success of salon or business. Here are some advanced du�es that 
experienced hairdressers may take on:

Client Consulta�ons: Provide personalized 
consulta�ons to understand clients' style, 
preferences, and lifestyle for tailored services.

Crea�ve Colour Services: Offer ar�s�c colour 
services and expert advice on colour choices based 
on skin tone and trends.

Customized Haircuts: Master advanced cu�ng 
techniques for custom styles that enhance facial 
features and bone structure

Leadership and Mentoring: Lead the salon by 
mentoring junior stylists and fostering a posi�ve, 
collabora�ve team environment.

Hair and Scalp Analysis: Conduct in-depth hair 
and scalp analysis to recommend appropriate 
treatments and products for maintaining healthy 
hair.

Crea�ve Upstyles and Editorial Styling: Master 
intricate upstyles for special occasions, weddings, 
or editorial shoots. Stay current on fashion and 
beauty trends.

Texture Management: Exper�se in managing and 
enhancing diverse hair textures: curly, wavy, and 
straight.
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Innova�ve Trendse�er: Act as a trendse�er by 
crea�ng and showcasing innova�ve hairstyles 
that set the salon apart.

Client Educa�on on Home Care: Educate clients 
on home care rou�nes with tailored product 
and styling recommenda�ons.

Salon Opera�ons and Management: Managing 
salon opera�ons, including inventory 
management, scheduling, and ensuring a clean 
and safe environment.
Handling financial aspects such as budge�ng, 
pricing services, and managing profits and 
expenditures.

6.1.4 Safe And Effective Methods of Working
Occupa�onal hazards in a salon can encompass various risks to both employees and 
clients Managing these hazards requires proper training, use of personal protec�ve 
equipment (PPE), regular maintenance of equipment, good hygiene prac�ces, and 
ergonomic adjustments to minimize risks and ensure a safe working environment for 
salon staff and clients alike. Listed are some common preven�ve measures
1.   Wash hands before and a�er each treatment.
2.  For any treatment remember to be both safe and effec�ve. This means that your 

work area must always be:
• Organised – Set the trolley or work sta�on up with all required tools/ 

equipment/products. Forget nothing
•  Easy to reach – Place everything within easy reach
•  Hygienic – Make sure everything is clean and disinfected before & a�er use or 

disposed of depending on type.
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6.1.5 Advance Hair Cut - Female

Divide the hair into sec�ons. Use 
hair clips or elas�c bands to keep 
the sec�ons separate.The number 
of sec�ons can vary based on the 
thickness of the hair.
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e

p
 1
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e
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n
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g:

Start with the bo�om sec�on. 
Take a small sec�on of hair, hold it 
between your fingers, and cut at a 
slight angle to create the first 
layer. The angle can be steeper for 
more drama�c layers. Remember 
to cut downwards to maintain the 
natural flow of the hair.
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e

p
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u
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g:

A�er cu�ng the first sec�on, take 
the sec�on just above it and use it 
as a guide for cu�ng the next 
sec�on, ensuring a blended look. 
Con�nue upward, using the 
previously cut sec�ons as guides.
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e

p
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n
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n

d
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e
p
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:

A�er comple�ng one side, repeat 
the same process on the other 
side, making sure to maintain 
balance and symmetry.
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e

p
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e

p
e
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n
 t

h
e
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e
r 

Si
d

e
: 

Release the sec�ons and comb 
through the hair to check for 
evenness and adjust any uneven 
layers
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e

p
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h

e
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:

Make any necessary adjustments 
or trim the hair if needed to 
perfect the layers.
Style the hair as desired, using a 
flat iron, curling iron, or other 
styling tools to further enhance 
the layers and achieve the final 
look

St
e

p
 6

 F
in
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o
u

ch
e

s:

Layer Haircut
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Feather haircut

Make the guideline from  front 
middle of the hairline

St
e

p
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u

id
e
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e

:

Begin cu�ng the base layer, which 
is the longest layer. This layer 
typically falls below the shoulders. 
Using sharp shears, cut the hair to 
the desired length, making sure it's 
even all around.
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e

p
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u
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g 
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e
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e
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Unclip the top sec�on and work 
layer by layer, star�ng with the 
topmost. Hold each sec�on at an 
angle away from the head and 
point-cut for the desired layering 
effect. Blend each layer seamlessly 
as you work downward.St

e
p

 3
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d
d
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Conduct a final check to ensure 
that the layers are even and that 
the haircut looks well-balanced.
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p
 4

 F
in

al
 C
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:

Blow dry the hair to style

St
e

p
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r 
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g:

Blow dry the hair to style to achieve 
the final look
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e

p
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o
o

k
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6.1.6 Advance Hair Cut - Male

Long layer haircut

Sec�on the hair in a Horse shoe 

St
e

p
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e
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n
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g:

Make a guide line from the middle 
of the nape area to occipital bone 
taking the hair in ver�cal sec�on.

St
e

p
 2

 G
u

id
e

lin
e

:

Travel with the guide line to cut rest 
and blend the layers

St
e

p
 3

 C
u

tt
in

g:

Cut the hair from side with the 
traveling guideline. 

St
e

p
 4

:

Remove the sec�on clip from the 
crown area and start merging the 
hair in layers.

St
e

p
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e

m
o
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n
d

:

Set the hair style with the hair 
dryer.

St
e

p
 6
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O
p
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o

n
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):

Complete the se�ng with a hair 
spraySt

e
p

 7
 H

ai
r 
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tt
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g

St
e

p
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Fringe haircut

Sec�on the hair in a Horse shoe 

St
e

p
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e
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n
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g:

Make a guide line from the front 
side sec�on.St

e
p

 2
 G

u
id

e
lin

e
:

Cut the hair taking the guideline in 
ver�cal sec�ons and cut the rest of 
the hair �ll the occipital bone. 
Complete the back sec�ons, once 
the back sec�on is completed take 
a razor to do the texturizing on the 
back and side of the scalp hair.

St
e

p
 3

 C
u

tt
in

g 
&

 t
ex
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n
g:

Then remove the sec�on clip from 
the crown area and start the hair 
cut to blend well with the back side 
and on the side of the hair.

St
e

p
 4

 B
le

n
d

in
g:

Take a sec�on and hold it in a in 
ver�cal sec�on with 45° towards 
the front of the forehead.

St
e

p
 5

 F
ri

n
ge

s:

Set by drying the hair and styling to 
achieve the final look

St
e

p
 6

 S
ty

lin
g:
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6.1.7 Hair Colouring Services
Hair colouring, is the process of altering the natural colour of hair. It's typically done 
professionally by a hairdresser. Reasons for changing hair colour include covering 
grey or white hair, achieving a fashionable or desired colour, and restoring hair to its 
original colour a�er discolora�on from treatments or sun exposure.

Colour Theory: Understanding colour pigment theory is crucial before applying 
colour. For instance, equal parts of red and blue produce violet, yellow and blue 
create green, and red and yellow make orange. This system, known as the Law of 
Colour guides colour selec�on based on skin tone and eye colour.

Primary Colours 

The three primary 
colours create 
both neutral and 
ar�ficial shades

Secondary colours on a 
colour wheel are the 
colours formed by mixing 
two primary colours. There 
are three secondary 
colours:

Mix an equal por�on of a 
par�cular primary colour with 
their immediate next 
secondary colour, it makes a 
ter�ary colour.

Secondary Colours Ter�ary Colours

Colour Theory

Fig. 6.1: Hair Colour Chart

• Blacks
• Peroxides
• Blonds light
• Blonds dark
• Browns light
• Browns dark
• Reddish browns
• Reds

Shown here are shades as 
men�oned:
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Protec�ve Measures
•  Check that the scalp is not oily, in case the hair/scalp is oily take the client for 

Shampoo before star�ng the procedure.
•  Drape the client with a cape and place a towel around their neck.
•  Apply a thin layer of petroleum jelly along the hairline to prevent staining.
 

Patch test

Prepare a small amount of the hair 
dye or bleach mixture.
Mix the product exactly as it will be 
applied to the hair, including any 
developer or addi�ves.

St
e

p
 1

A small amount of the mixed 
product will be applied to a 
discreet area of the skin, usually 
behind ear or on the inside of the 
elbow.

St
e

p
 2

Fig. 6.2: Colour Wheel

YELLOW
primary

YELLOW ORANGE
ter�ary

ORANGE
secondary

RED 
ORANGE
ter�ary

RED VIOLET
ter�ary

VIOLET
secondary

BLUE VIOLET
ter�ary

BLUE
primary

BLUE GREEN
ter�ary

GREEN
secondary

YELLOW GREEN
ter�ary

RED 
primary
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For colour - it needs to be kept for 
30 minutes as the color 
development �me given by the 
manufacturer. And then clean with 
wet co�on.
For hair bleach - apply the product 
for 10 to 15 minutes and clean 
properly with water and soap.

St
e

p
 3 Monitor the area for any signs of an 

allergic reac�on, such as redness, 
itching, swelling, blistering, or any 
other unusual reac�ons within 24 
to 48 hours. Carry on with the 
service if no reac�ons happen.

St
e

p
 4

Choose the highlight colour that 
complements the natural hair 
colour and skin tone of the client. 

St
e

p
 1

: 
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n
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p
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: 
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n
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g

The hair sec�ons will vary based 
on the desired highlight 
placement, which can include full 
head, par�al, or specific areas 
like the crown or ends.

For lightened highlights, mix a 
bleach or lightening product 
with a developer to the desired 
strength. For non-lightening 
colour highlights, prepare the 
colour

St
e

p
 3

: 
M
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g 
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e
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o
r 

C
o
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u

r

St
e

p
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: 
A

p
p
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n

:

Apply bleach or colour using 
techniques like foiling, balayage, 
or ombre for desired hair effects. 
Foiling offers precise placement 
with aluminium foil, while 
balayage and ombre create 
natural, blended results.

Full Highlight Hair Colour
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Set a �mer according to the 
product's instruc�ons. It's crucial 
to s�ck to the recommended �me 
to avoid over-processing or 
damaging the hair.
For bleach- 15 to 20 minutes 
depending upon the level of 
shade.
For colour- As per the 
manufacturer given instruc�on  
between 30 to 35 minutes.

St
e

p
 5

: 
P
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g

St
e

p
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p
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d
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n
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g

When the processing �me is up, 
rinse the hair thoroughly with 
lukewarm water un�l the water 
runs clear.
Use a shampoo and condi�oner 
specifically designed for colour-
treated hair to wash and condi�on 
your hair

Blow-dry and style to achieve the final 
look.

St
e
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 L
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o
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Divide the hair into four sec�ons: 
front le�, front right, back le�, and 
back right and secure each sec�on 
with clips.

St
e

p
 1

:

Star�ng at the back sec�ons, take 
small subsec�ons (about 1/4 inch). 
Apply the colour to the roots first, 
working from the nape of the neck 
upwards.Ensure even coverage by 
applying the colour from roots to 
ends if this is a new applica�on or 
just to the roots for a touch-up.

St
e

p
 2

:

Move to the front sec�ons, 
applying colour in the same 
manner. Be careful around the 
hairline to avoid staining the skin

St
e

p
 3

:

Timing: Allow the colour to 
process as per the manufacturer's 
recommended �me.
Check the colour development 
periodically.

St
e

p
 4

:

Rinse thoroughly and shampoo using 
a colour safe shampoo, apply the 
desired styling product and blow dry 
to achieve the final look.

St
e

p
 5

:

Global Hair Colour
Global colouring refers to colouring the en�re hair uniformly. It's primarily used for 
covering grey hair or altering the natural hair colour by either darkening or lightening 
it.
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A�ercare Advice
Recommend a�ercare products to maintain the health and colour of  the hairs, such 
as sulfate-free shampoos, condi�oners, and treatments.Avoid excessive heat styling 
and exposure to chlorine or saltwater.
  

Suggest a follow-up appointment for touch-ups and maintenance, typically every 6-8 
weeks.

Contraindica�on
Scalp condi�ons such as psoriasis, eczema, derma��s, recent sunburn, highly 
sensi�ve scalps, scalp infec�ons, infesta�ons, or recent surgical procedures on the 
scalp.
  

Severely damaged or overly processed hair, which has been subjected to excessive 
bleaching or chemical treatments, is too fragile for addi�onal chemical processes.
 

Pregnant women, par�cularly in the first trimester and pa�ents undergoing 
chemotherapy.
 

Medica�ons affec�ng hair health and previous use of henna, which interferes with 
chemical dyes.

6.1.8 Hair Treatment Services

Hair treatments are essen�al to address various hair and scalp issues, enhance hair 
health, and maintain the integrity of coloured or chemically treated hair.

Hair Spa
A hair spa is a rejuvena�ng treatment to nourish and strengthen hair, revitalizing the 
scalp. It includes deep condi�oning, massage, steam, and aims to promote healthy 
hair growth and manage hair issues.

•  Assess the client’s hair type, 
texture, and condi�on.

•  Iden�fy specific hair and scalp 
issues, such as dryness, 
dandruff, or damage.

•   Choose the appropriate hair 
spa products based on the 
client’s needs.
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n

:

Hair will be washed with a gentle 
and sulphate-free shampoo to 
remove any dirt, oil, or product 
buildup.

St
e

p
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r 
W
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h

:
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A�er washing the hair, gently 
towel-dried to remove excess 
waterSt

e
p

 3
 T

o
w

e
l D

ry
:

Apply a specialized hair spa cream 
or mask that is suited to the hair 
type and condi�on. This product 
is designed to provide deep 
condi�oning and nourishment.
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Cover the hair with a warm, damp 
towel or use a steamer to provide 
heat.
Allow the steam to penetrate the 
hair and scalp for 10-15 minutes. 
This helps the hair absorb the 
nutrients from the mask, making it 
more effec�ve.
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Rinse thoroughly with lukewarm 
water to remove the spa product.
Gently towel dry the hair, 
avoiding rough rubbing to prevent 
frizz and damage. Blow-dry the 
hair using a medium heat se�ng, 
or let it air-dry if preferred.
Style the hair as desired, using 
heat protec�on if necessary.
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6.1.9 Hair Fall Treatment 

A high-frequency hair treatment involves 
using a device that emits currents from 
100,000 to 250,000 Hertz through a 
specialized electrode applied to the scalp. 
Here’s how it works:
1.  S�mulates Hair Follicles: Promotes blood 

circula�on in the scalp, nourishing hair 
follicles for poten�al healthier growth.

2.  Improves Oxygena�on: Enhances scalp 
oxygen levels, suppor�ng be�er hair 
growth condi�ons by aiding cell 
metabolism and toxin removal.

3.  An�bacterial Effect: Helps reduce scalp 
infec�ons and dandruff.

4.  Enhances Product Absorp�on: Opens 
hair follicles and scalp pores for be�er 
absorp�on of topical treatments.

5.  Strengthens Hair: Boosts blood 
circula�on and creates a nourishing 
environment, contribu�ng to stronger, 
resilient hair strands.

To effec�vely use a high-frequency machine 
for hair growth, a�ach the comb wand head 
to the device and ground it by keeping a 
finger on the comb un�l it contacts the 
scalp.
  

Once on the scalp, release your finger and 
gently comb through hair, dividing it into 5-6 
sec�ons. Focus on the affected areas for 2-3 
minutes.
  

Follow this with a thorough hair massage 
las�ng 20-25 minutes. This comprehensive 
approach helps maximize the benefits of 
improved blood circula�on and product 
absorp�on for poten�al hair growth.

Usage
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Exercise

Mul�ple Choice Ques�ons
1.  What does the term "texturizing" refer to in hairdressing?

a.  Adding colour to the hair
b.  Changing the structure of the hair to create movement and reduce bulk
c.  Cu�ng the hair in straight lines
d.  Styling the hair with a curling iron
 

2.  In hairdressing, what is a fringe?
a.  A type of hair colour                                     b.  A method for curling hair
c.  The hair that falls over the forehead          d.  A tool used for cu�ng hair
 

3.  What is a patch test, and why is it important in hair colouring?
a.  A test to check the hair’s porosity before colouring
b.  A test to determine the final colour result on a small sec�on of hair
c.  A test to check for allergic reac�ons to the hair dye on a small patch of skin
d.  A test to measure the �me required for the colour to develop
 

4.  What does the term "global hair colour" refer to?
a.  Colouring only the roots of the hair
b.  Applying the same colour uniformly across the en�re head of hair
c.  Adding highlights and lowlights
d.  Using mul�ple colours in a single treatment
 

5.  What is the first step in applying global hair colour?
a.  Applying condi�oner                                b.  Conduc�ng a patch test
c.  Drying the hair                                           d.  Cu�ng the hair
 

6.  What is the primary purpose of a hair spa treatment?
a.  To colour the hair          
b.  To deeply condi�on and rejuvenate the hair and scalp
c.  To style the hair
d.  To straighten the hair
 

7.  What is the benefit of steaming during a hair spa treatment?
a.  To straighten the hair
b.  To add colour to the hair
c. To open the hair cu�cles and allow deep penetra�on of condi�oning treatments
d.  To dry the hair quickly
 

8.  What is the primary purpose of using a high-frequency hair treatment?
a.  To colour the hair               b.  To treat scalp condi�ons and s�mulate hair growth
c.  To straighten the hair         d.  To add volume to the hair

66

 
 
 
 

(Advanced) 
Assistant Hair Dresser 



Hair Salon Menu (Considering there are 2 chairs)
Total client 
visits per 
week *

Time per 
service in 
minutes *

Per week 
revenue

Monthly 
revenue 
(4.25 
weeks)

Annual 
revenue 

(For year 1)

Annexure I
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